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SUMMARY OF FACULTY SENATE MEETING

11/26/07

CALL TO ORDER

Chair Licari called the meeting to order at 3:18 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the 11/12/07 meeting by Senator
Bruess; second by Senator Mvuyekure.
Friendly Amendment by Senator Basom that corrections be made for
clarification on pages 16 and 18, where the LACC's review of the
LAC was discussed.
Motion to approve the amended minutes of the 11/12/07 meeting by
Senator Bruess; second by Senator Mvuyekure.
Motion passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM INTERIM PROVOST LUBKER

Interim Provost Lubker announced that the next Iowa Board of
Regents(BOR) meeting is scheduled for Tuesday, December 4.
That
meeting was originally scheduled to be held here at UNI but it
has been changed to a telephonic meeting and the Regents will be
discussing and voting on the tuition for next year.
This will
take place in a room in Maucker Union and visitors are welcome.
In response to Senator VanWormer's question about the awards
dinner that had been planned for this BOR meeting, Interim
Provost Lubker replied that that will take place at the May BOR
meeting here at UNI.

COMMENTS FROM FACULTY CHAIR, IRA SIMET
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Faculty Chair Simet noted that in response to his request for
feedback from faculty on issues, he has been asked to look into
the Honor Code and asked Senators to fill him in on that issue.

COMMENTS FROM CHAIR, MICHAEL LICARI

Chair Licari updated the Senate on the Provost search, noting
that ads have been running for a few weeks and applications are
starting to come in.

NEW BUSINESS

Chair Licari stated that he had asked the Senate for nominations
for a representative to the Public Safety Advisory Committee at
the last meeting, noting that this representative must be a
Faculty Senate member.
There were a number of questions related
to the workload and nature of the committee, and in order to
fully answer those questions he asked David Zarifis, UNI Public
Safety Director, to today's meeting.
The Senate does need to
find another Senator to serve on this committee today.
Mr. Zarifis noted that the Public Safety Advisory Committee will
meet minimumally once a semester, and as necessary as called by
the committee chair, and will be advisory and consultative in
nature.
There will be policies and procedures that will be
initiated because of the "Use of Force" issues, the limits of
authority, and types of weapons and processes that will be used.
Discussion followed.
Self - nomination by Senator VanWormer to the Public Safety
Advisory Committee. Motion and second to close nominations was
passed.
Senator Van Wormer was elected to the Public Safety
Advisory Committee by acclamation

CONSIDERATION OF DOCKETED ITEMS

858

Curriculum Package Fall 2007

Associate Provost Bev Kopper outlined several issues that were
not reflected in the abstracts that were provided on-line for
the Senate.
She noted that the abstracts in the Curriculum
Package have included a review and approval from the
departments, college senates, Liberal Arts Core Committee (LACC)
if appropriate, Council on Teacher Education (CTE) if
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appropriate, the University Curriculum Committee (UCC), the
University Graduate College Curriculum Committee (UGCCC), and
the Graduate Council, all who must review and approve curriculum
prior to review by the University Faculty Senate. Once the
Senate recommends approval, curriculum proposals are then
transmitted to the BOR.
Prior to going to the BOR, new majors
are also reviewed by the Iowa Coordinating Council for post-high
school education and the Council of Provosts.
Associate Provost Kopper noted a new course from Philosophy and
Religion, 650:1XX "Money, Sex and Power:
Theories of Race,
Class and Gender, which was approved through the process but the
UCC thought it might be appropriate as a new Capstone course.
The course did go back and has been approved as a new Capstone
course.
She also noted a change in 780:055 from Modern Languages, Oral
and Written Spanish, which was changed from a four credit hour
course to a three credit hour course.
It is in the process of
being reviewed and will be addressed by the CHFA Senate on
December 5.
HPELS 440:120 Technology Integration for the HPELS Profession,
was initially reviewed and consultation with the Computer
Science Department is still ongoing.
Associate Provost Kopper outlined the two recommendations from
the UCC, the minimum total hours for Bachelor of Arts in
Teaching Degree and Bachelor of Music Degree, which will be
added in the front of the UNI catalog. These are currently
being reviewed by the Registrar's Office.
Associate Provost Kopper noted and reviewed language that Dr.
Donna Vinton, Director, Academic Assessment, has brought forth
that she and the Student Outcomes Assessment Committee have
recommended be inserted in the front of the UNI Catalog.
Associate Provost Kopper also noted that she has talked with the
UCC about the whole curriculum review process and they are
planning to review it and the handbook next semester.
Discussion followed.
Motion by Senator East to approve the College of Business
Administration's Curriculum Package; second by Senator Smith.
Motion passed.
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Motion by Senator East to approve the College of Education's
Curriculum Package; second by Senator Christensen. Discussion
followed.
Friendly Amendment by Senator Smith to approve the College of
Education's Curriculum Package without HPELS 440:120 Technology
Integration for the HPELS Profession; second by Senator East.
Amendment approved.
Motion passed.

Motion by Senator Smith to approve the College of Humanities and
Fine Arts' Curriculum Package; second by Senator Basom.
Motion passed.

Motion to approve the College of Social and Behavioral Sciences'
Curriculum Package by Senator Marshall; second by Senator
Bruess.
Motion passed.

Motion to approve the Interdisciplinary Curriculum Package by
Senator Smith; second by Senator Basom.
Motion passed.

Motion to approve the College of Natural Sciences' Curriculum
Package by Senator East; second by Senator Basom.
A lengthy discussion followed on the inclusion of Industrial
Technology course 330:225 Integrated Logistics and Production
Operations, with professors from the College of Business
Administration objecting as they feel it is a duplication of
Marketing course 130:161 Distribution.
Senator Smith offered an amendment to the motion to pull 330:225
Integrated Logistics and Production Operations aside so that
there could be coordination between Industrial Technology and
the Marketing Department to see if Marketing can develop a
graduate level course that will satisfy Industrial Technology's
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needs and to continue with approval of the rest of the
curriculum for the College of Natural Science; second by Senator
Soneson. Discussion continued.
Voting on the amendment to remove 330:225 Integrated Logistics
and Production Operations from the College of Natural Sciences'
curriculum package was defeated.
Chair Licari stated that course 330:225 stays in the College of
Natural Sciences' curriculum packet for the Senate's
consideration.
Voting to approve the College of Natural Sciences' curriculum
package passed with three abstentions.
Chair Licari announced that the College of Natural Sciences'
curriculum package passed completely.

OTHER DISCUSSION

Chair Licari announced that there will be no Faculty Senate
meeting Monday, December 10 and the Senate will return on
Monday, January 14, 2008.

ADJOURNMENT
DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
11/26/07
1654

PRESENT:
Maria Basom, Gregory Bruess, David Christensen, Phil
East, Paul Gray, Bev Kopper, Michael Licari, James Lubker, David
Marchesani, Pierre-Damien Mvuyekure, Ira Simit, Jerry Smith,
Jerry Soneson, Katherine VanWormer, Susan Wurtz

Jerilyn Marshall was attending for Chris Neuhaus, Patti Rust was
attending for Phil Patton
Absent:
Jeffrey Funderburk, Mary Guenther, Steve O'Kane, Donna
Schumacher - Douglas, Michele Yehieli
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CALL TO ORDER

Chair Licari called the meeting to order at 3:18P.M.

APPROVAL OF MINUTES

Motion to approve the minutes of the 11/12/07 meeting by Senator
Bruess; second by Senator Mvuyekure.
Friendly Amendment by Senator Basom that corrections be made for
clarification on pages 16 and 18, where the LACC's review of the
LAC was discussed.
Motion to approve the amended minutes of the 11/12/07 meeting by
Senator Bruess; second by Senator Mvuyekure.
Motion passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM INTERIM PROVOST LUBKER

Interim Provost Lubker announced that the Iowa Board of
Regents(BOR) next meeting is scheduled Tuesday, December 4.
That meeting was originally scheduled to be held here at UNI but
it has been decided to have a telephonic meeting instead.
The
Regents will be discussing and voting on the tuition for next
year at this meeting and they are required to have regents on
campus so students can interact with them.
Regent Gartner and
one or two other regents will be here at a room in Maucker Union
and visitors can sit in on that meeting.
The Council of Provosts meeting will also be a telephonic
meeting at 9:00A.M. prior to the BOR meeting.
Senator VanWormer asked about the awards dinner that had been
planned for this meeting with the Regents.
Interim Provost
Lubker replied that that has been put off until the May BOR
meeting here at UNI.
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COMMENTS FROM FACULTY CHAIR, IRA SIMET

Faculty Chair Simet noted that in response to his request when
he took office for feedback from faculty on issues that have
been not been resolved, he has been asked to look into the Honor
Code.
He asked Senators to fill him in on that issue or to
direct him to information.

COMMENTS FROM CHAIR, MICHAEL LICARI

Chair Licari updated the Senate on the Provost search, noting
that ads have been running for a few weeks and applications are
starting to come in. He asked Senators for nominations for good
candidates, which are due January 11, 2008.

NEW BUSINESS

Chair Licari stated that he had asked the Senate for nominations
for a representative to the Public Safety Advisory Committee at
the last meeting, noting that this representative must be a
Faculty Senate member. There were a number of questions related
to the workload and nature of the committee, and in order to
fully answer those questions he asked David Zarifis, UNI Public
Safety Director, to today's meeting. The Senate does need to
find another senator to serve on this committee today as the
committee will be meeting again on Friday, November 30 at 1:00
in the College Eye Room, Maucker Union.
Senator VanWormer asked how frequently the committee meets and
how time consuming those meeting are.
Mr. Zarifis replied that the Public Safety Advisory Committee
will meet minimumally once a semester, and as necessary as
called by the committee chair.
The committee will be advisory
and consultative in nature. There will be policies and
procedures that will be initiated because of the "Use of Force"
issues, the limits of authority, and types of weapons and
processes that will be used.
Currently the committee members
have been given the "Use of Force" policy, which is about 15
pages in length.
Initially they will be looking at training and
issues related to the "Use of Force" policy. The committee
consists of two Faculty Senate members, two P&S members, two
Merit members, and two students with Dr. Michael Blackwell,
Director, Center for Multicultural Education and Dean Shoars,
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Director, Physical Plant Administration and former Director of
UNI Public Safety, serving as ex-officio members.
Senator Marshall asked how long a representative serves on the
committee.
Mr. Zarifis replied that initially they are looking at a two
year appointment through the Vice-President of Administration
and Finance. However, the committee will be involved in making
recommendations.
There will be some training involved in
bringing new committee members up to speed on what the committee
does, how they do it, and the rules and policies.
Self - nomination by Senator VanWormer. Motion and second to
close nominations was passed.
Senator Van Wormer was elected to
the Public Safety Advisory Committee by acclamation.
Chair Licari thanked Mr. Zarifis for his input and Senator
VanWormer for volunteering.

CONSIDERATION OF DOCKETED ITEMS

858

Curriculum Package Fall 2007

Chair Licari announced that Associate Provost Bev Kopper has
additional information that the Senate may find useful in
today's discussion.
Associate Provost Kopper noted that there are a couple of issues
that may not be reflected in the abstracts that were provided
on - line for the Senate.
For those that are new to this process,
the abstracts in the Curriculum Package have included a review
and approval from the departments, college senates, Liberal Arts
Core Committee (LACC) if appropriate, Council on Teacher
Education (CTE) if appropriate, the University Curriculum
Committee (UCC), the University Graduate College Curriculum
Committee (UGCCC), and the Graduate Council.
These committees
must all review and approved curriculum prior to being reviewed
by the University Faculty Senate. The curriculum proposals that
are approved by the Senate are then transmitted to the BOR.
Prior to going to the BOR, new majors are also reviewed by the
Iowa Coordinating Council for Post - High School Education and the
Council of Provosts.
Associate Provost Kopper reiterated that there are a few issues
that she would like to highlight that may not be reflected in
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the abstracts.
She offered a resounding thank you to all the
departments, senates, councils and committees involved in the
process. All the committees do a tremendous amount of work with
the curriculum process.
She also thanked Coleen Wagner,
Secretary, Provost and Vice-President for Academic Affairs
Office, and Diane Wallace, Coordinator Student Statistics and
University Catalog, Registrar's Office, who both do an amazing
amount of work related to this process and are 'unsung' heroes
in this process.
She also thanked Chad Wittrock, Senior
Programmer Analysis/Web, ITS- Information Systems, who took over
getting the information on-line.
Associate Provost Kopper noted a new course from Philosophy and
Religion, 650:1XX "Money, Sex and Power: Theories of Race,
Class and Gender.
This course was approved through the process
and when it came to the UCC they thought it might be appropriate
as a new Capstone course.
This was not noted on the abstract
but the course did go back through to the department, the CHFA
Senate, the LACC and back to the UCC electronically, and has
been approved as a new Capstone course.
She also noted a change in 780:055 from Modern Languages, Oral
and Written Spanish. This is changed from a four credit hour
course to a three credit hour course. This was also not
submitted as part of the abstract. They are in the process of
reviewing it now and CHFA Senate will address it on December 5
with review by the UCC to follow.
An additional course, HPELS 440:120 Technology Integration for
the HPELS Profession, was initially reviewed and there was
consultation with the Computer Science Department, which is
still ongoing.
Associate Provost Kopper stated, that different degree
requirements, other statements and such are noted in the front
of the UNI catalog.
In reviewing and approving the majors
programs at the UCC level they realized there was now a
reduction in some hours that would trigger a discrepancy between
what was required in the major and what was required in the
degree program. There are two recommendations related to this
from the UCC coming forward to the Senate today.
The first recommendation from the UCC, Associate Provost Kopper
stated, is that the minimum total hours from the Bachelor of
Arts in Teaching degree be 120 - 130 hours.
There was a
recommendation from the department, the college senate and up to
the UCC that the Business Teaching major be changed with a
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reduction in hours.
Technically, a student meets the degree
requirements with only a minimum of 127 hours, rather than the
130 hours that is currently listed in the catalog.
Similarly, Associate Provost Kopper continued, in Music there
was a reduction in the Composition Theory major such that jt is
possible for a student to graduate with 127 hours, rather than
the 130 hours that is now currently required as part of the
degree.
The UCC felt that both should be matched up to be
consistent.
Associate Provost Kopper stated that this morning she received
an e - mail from UNI's Registrar, Phil Patton, stating that they
preferred not to have a range of hours as it related to a
degree.
She asked for his recommendation, and he responded that
it still has not been resolved, and that the Registrar's Office
would like to have time to review all the hours in all of these
degrees and then make recommendations regarding specific degree
required hours. The UCC was trying to make required hours
consistent and did not realize that they should not have a
range.
This issue is still pending and a recommendation will be
coming at a later date.
Associate Provost Kopper noted that Dr. Donna Vinton, Director,
Academic Assessment, has brought forth language the she and the
Student Outcomes Assessment Committee have recommended be
inserted in the front of the UNI Catalog.
In the front of the
UNI Catalog statements are made about degree requirements, the
Liberal Arts Core, and other important things students need to
be made aware of.
This was brought to the UCC, which supported
inclusion of this information in the university catalog.
To be
added at the end of the section Addition to Membership and
Accreditation:
UNI is committed to the assessment of student learning for
purposes of the ongoing improvement of curriculum,
programs, and services offered by the university and for
accreditation processes. Assessment of academic programs
is managed through the cycle of Academic Program Review,
which includes both internal and external review processes.
In addition to Academic Program Review, other assessment
activities and the collection of data related to student
learning outcomes are managed through the resources and
leadership of the Office of Academic Assessment and the
Office of Institutional Research."
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Also, to be placed in the Academic Regulations section of the
UNI catalog:
UNI is committed to the assessment of student learning for
purposes of the ongoing improvement of curriculum,
programs, and services offered by the university and for
accreditation processes.
Students, faculty, staff, and
administrators all play a role in student learning and all
benefit from the creation of useful and meaningful
assessment strategies and information.
Assessment activities at UNI are conducted by academic,
administrative, and student services departments and units
and may take the form of surveys, standardized tests,
program evaluation forms, focus groups, student projects,
student reflective activities, or any of a variety of other
mechanisms.
Some assessment instruments are given to
specific groups of students; others are given to randomly
selected groups of students. Assessments may be
administered both inside and outside of the classroom.
Some assessments may be voluntary; others may be required.
Assessment-related data are kept confidential for
individual students and are released only in aggregate
form.
Unless the assessment tool is also part of the
assignments for a course, student performance in the
assessment activity does not affect course grades or
progress toward graduation.
Questions about assessment at UNI can be directed to the
Office of Academic Assessment and the Office of
Institutional Research.
Associate Provost Kopper continued, stating that she has talked
with the UCC about this whole process and one of the things that
they are planning to do next semester with the Senate's input,
is to review the curriculum review process and the handbook.
They would like to see if there are ways to clear up some areas
of confusion, see if there other things they can do to make it
easier to go through the curriculum review process.
Senators
with ideas or suggestions should let her know.
They have also
looked at developing a curriculum website to make it easier to
link to things such as new courses in the curriculum packet, LAC
courses, and who's on the UCC or GCCC.
In response to Chair Licari's question if items #2 Philosophy
and Religion 650:1XX Money, Sex and Power: Theories of Race,
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Class and Gender, #3 Modern Languages 780:055 Oral and Written
Spanish, and #4 HPELS 440:120 Technology Integration for the
HPELS Profession are included in the packet, Associate Provost
Kopper replied that #3 is not.
Item #3 is going back to the
department, the CHFA Senate and will then come to the UCC.
Chair Licari continued that item #3 then requires no action from
the Senate, as well as item's #5 Recommendation:
the minimum
total hours for Bachelor of Arts in Teaching Degree as listed in
point A on page 50 of the UNI 2006-2008 Programs and Courses
university catalog be 120-130 hours, and item #6 Recommendation:
the minimum total hours for Bachelor of Music Degree as listed
on page 54 of the UNI 2006 - 2008 Programs and Courses university
catalog be 127-130 hours.
Items #2 and #4 are curricular items
that are in the packet.
Item #7 is a different issue that
doesn't really go in the packet, and the senate does not need to
act on.
Motion by Senator East to approve the College of Business
Administration's Curriculum Package; second by Senator Smith.
It was noted that this motion includes both undergraduate and
graduate curriculum.
Motion passed.

Motion by Senator East to approve the College of Education's
Curriculum Package; second by Senator Christensen.
Senator East reiterated consultation with Computer Science and
HPELS for course 440:120 Technology Integration for the HPELS
Profession has not been complete, either approving CHFA's
curriculum package with or without this course.
Associate Provost Kopper replied that it is her understanding
that consultation has not been completed.
The Senate can decide
to approve it with or without that.
Senator East commented that it was his understanding that the
course is about teaching the use of computing in Health,
Physical Education and Recreation.
The course got to the UCC
without consultation with Computer Science. At that point HPELS
was asked to consult with Computer Science who asked for further
consultation.
Computer Science did not understand what the
course was about and why they needed an extra hour to teach it.
Additionally, the course is a basic 100 level course teaching
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basic skills with no prerequisites, a 2 hour 100 level course
being increased to a 3 hour 100 level course, and teaching
content that Computer Science was uncomfortable with for that
kind of credit, and that is why Computer Science asked for
further consultation.
Computer Science did perhaps take more
time addressing this issue than was necessary but some faculty
were quite upset and some were more politic about how to do the
process.
Chair Licari asked if Computer Science objects to the change as
it stands now?
Senator East responded that yes, they did.
Senator Smith asked if it was a concern about duplication being
done elsewhere or concern about the level of substance of what's
being taught?
Senator East replied it was more concern about the level of
substance but also some concern about duplication. When the
current LAC structure was passed it was specifically noted that
Computer Science would not be an area of basic skills for the
LAC, and that that will be taught in the majors as needed.
It
turns out that many disciplines are teaching very low level
skills that may or may not be critical for the major rather than
Computer Science teaching them.
It's more of an issue of the
skills being taught and the credit that's being given.
Friendly Amendment by Senator Smith to approve the College of
Education Curriculum Package without HPELS 440:120 Technology
Integration for the HPELS Profession; second by Senator East.
Amendment approved.
Motion passed.

Motion by Senator Smith to approve the College of Humanities and
Fine Arts' Curriculum Package; second by Senator Basom.
Senator East clarified that this does not include Modern
Languages 780:055 Oral and Written Spanish.
Motion passed.
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Motion to approve the College of Social and Behavioral Sciences
Curriculum Package by Senator Marshall; second by Senator
Bruess.
Motion passed.

Motion to approve the Interdisciplinary Curriculum by Senator
Smith; second by Senator Basom.
Motion passed.

Motion to approve the College of Natural Sciences' Curriculum
Package by Senator East; second by Senator Basom.
Dr. Mohammed Rawwas, Marketing, stated that there is a problem
with an Industrial Technology Distribution course, 330:225
Integrated Logistics and Production Operations, which is 100%
duplication of a class that he has been teaching for the past 16
years (130:161 Distribution).
His Ph.D. and thesis are in
Distribution, and his colleague, Dr. Karthik Nanjuda Iyer, who
has co-taught this course with him for the past five years also
has his Ph.D. in Distribution. Thus, they are two experts in
the field who teach this course.
Industrial Technology has also
proposed a Distribution class, which they have said they are
proposing at the request of the industry. Dr. Rawwas stated
that they place their students in the distribution industry and
distributed emails from two recent graduates from the Marketing
program. He also noted that he has also worked for ten years in
the distribution industry, and they are not alien to the field.
They reviewed the description of the proposed Industrial
Technology course and find it 100% duplication.
Dr. Rawwas continued, noting that he has taught this class for
the past 16 years and likes to have the Industrial Technology
students in his class so they will then gain more perspective,
contribute to a a more heterogeneous class, with more ideas.
Chair Licari stated that he has some concerns. He's not clear
about the problem of duplication, but asked if there is access
to the course from non-College of Business students, and was
concerned about the level at which the course is taught.
330:225 is a graduate level course and 130:161, the course that
Dr. Rawwas teaches, is not.
Presumably there would be some gap
in the level of instruction and the amount of work required of
students.
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Dr. Rawwas responded that the description of the Industrial
Technology course that was provided is exactly the same as the
course he teaches.
Students from the College of Business
Administration (CBA) in his class are given a lot of work to do
and administrators from CBA have suggested adding a "g" to the
course number for the Industrial Technology students. The
problem can be solved by giving those students extra work. As
he teaches the class, he would be willing to give those students
more work.
Senator Smith pointed out that the proposed course (330:225) has
no prerequisites for more basic content, so it's not as though
it's a graduate level course building on undergraduate courses
that could have been provided somewhere else.
It has the same
kind of prerequisites as the Marketing course (130:161) and it's
not difficult to add extra assignments or requirements into the
existing Marketing course, and both courses are using the same
of text.
Chair Licari also asked about access to the Marketing course.
Non-College of Business students have a long history of not
being able to get into classes in that college, for
understandable reasons such as accreditation and such that the
Business College has to guard.
If it will be a requirement of
this program then students will need guaranteed regular access
so that all students who need that class in that program can get
into 130:161.
Dr. Rawwas replied that he has been teaching this class for 16
years and the number of students enrolled has never gone above
30, that is the maximum number. Usually in Business classes
enrollment is 40 to 45 students.
Students that come from
another departments or colleges can enroll in this class
according to him, as the instructor. There may be other factors
he's not aware of but the class can easily accept ten more
students.
Senator Smith noted that he didn't know the size of the masters
program that would be using this course to meet requirements but
he'd be surprised if it would be more than 20 students a year
taking this course. He doesn't believe it would be creating a
huge demand that would tax the Marketing Department staff.
In response to Senator's East question as to how often the
Marketing course is taught, Dr. Rawwas responded it is taught
once a year.

16

Senator Mvuyekure asked if there could be cross listing of the
course in the catalog with a "g" number in Business so that both
students can have access to the class.
Chair Licari replied that the current argument is that
Industrial Technology is proposing a class that they feel is
content different enough to warrant its own class.
There are
other reasons for them wanting their own class, in terms of
where it will be offered and the links with a particular
business.
Dr. John Fecik, Industrial Technology, was present to discuss
the Industrial Technology's proposal. He noted that this course
is being proposed as part of their Masters in Science degree
program.
It is different from the course the Marketing
Department offers in that it includes some of the basics of
supply management activities, the process and product
development of the kinds of production activities that are
necessary in what they work with in Industrial Technology. They
felt it was necessary, at the request of one of their industrial
partners, to include this course in their Masters program and
the course was developed in accordance with them.
When it went
through at the last GCCC meeting members of the committee
suggested they change the title, which was changed to
"Integrated Logistics Production Operations", and they agreed to
that change.
On the aspect of access, Dr. Fecik continue, Industrial
Technology has always had some difficulty getting their graduate
students into some of the courses offered by the School of
Business. This was another reason they went ahead to propose
this particular course.
Chair Licari asked what precisely this proposed course offers
that the Marketing course 130:161 does not?
Dr. Fecik responded that they get into the idea of the materials
and supplies that are necessary to be integrated into the
production system, the idea of when the materials are needed and
how they have to be acquired.
In the production process they
consider quality and those kinds of development activities that
are necessary in order to bring a product to completion in terms
of its development and availability.
Chair Licari asked if this course would be offered at John
Deere?
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Dr. Fecik replied that it is possible that it would be offered
there.
Chair Licari reiterated that John Deere is the partner that
suggested this course be offered by Industrial Technology.
Senator Smith commented that this course may be packaging things
that Marketing offers in two separate courses, but the existing
Marketing course covers the large bulk of what is going to be
done in the Industrial Technology course.
Frankly he doesn't
see where substantial differences from the existing Marketing
course have been identified.
Dr. Fecik repeated that it's the integration of the production
activities that they work with that would not be included in the
Marketing course.
Senator Smith responded that the Industrial Tech course would
then have more production and supply chain or logistics both
front and back end, but they are using a logistics text.
The
text doesn't do that integration so some how that will happen
without the text.
Dr. Fecik replied that they would also be utilizing materials
from an additional source, Institute of Supply Management, that
has some of that kind of information in it and is available to
them.
Senator Smith continued that the concern he has with duplicate
courses is not just that it's an issue for the College but it's
an issue for everybody.
Resources are scare here and they are
never going to get unscarce.
If you put resources into courses
that really aren't needed you aren't taking advantage of
existing course offerings, you taking resources intentionally
from another department for a course that just isn't needed, and
that's the issue here.
The Marketing Department has been very
concerned about this becau~e when you look at the substance of
this course and the main text that's used, it's basically a
duplicate.
Integrating other things into the course, does that
add so much value and distinctiveness to this course to justify
having it on the curriculum over and beyond a course that's
already there?
Chair Licari noted that Victoria DeFrancisco, Interim Associate
Dean, Graduate College and Chair of the Graduate College
Curriculum Committee, is present and hopefully can help shed
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some light on the deliberations and conclusions that they
reached.
Dr. DeFrancisco stated that she thought the best way she could
contribute to the discussion today was to bring the minutes from
the GCCC meeting of that discussion so the Senate could hear why
the GCCC approved this course.
One of the GCCC's concerns was
that it be a graduate level quality experience, which with a
course that already has 30 students in it, adding additional
students was something that was questioned.
The current
Marketing course has prerequisites and the Marketing Department
did offer to waive those prerequisites. The question then arose
if that was appropriate to have some students in a course where
the prerequisites have been waived and other students that were
required to take those prerequisites.
Dr. DeFrancisco read from the minutes of that meeting where GCCC
member, Dr. Tom Fogarty, Geography, stated, "The distinction
seems to be that the Industrial Technology course deals with
actual movement of items on a shop floor to and from different
manufacturing sites within a large distribution process which
the Marketing course would not cover." The emphasis at that
meeting from Industrial Tech seemed to be more about context,
more a study of the process in context.
The issue about it
being developed so that people from John Deere could come and be
involved in the teaching was also a point of distinction.
"(Dr.
Atul) Mitra (Marketing) stated that when he was consulted and
objected to this new course proposal, 330:225, the Industrial
Technology Department did not proceed with further consultation
to resolve the issue. Mitra stated the Marketing Department
would agree to add the "g" level 130:161 and waive the
prerequisites for Industrial Technology students. ... the content
focus in adding a "g" onto the course is not sufficient and does
not merit graduate credit.
Fogarty stated 330:225 would be
solely for graduate students while 130:161 would not.
(Dr.
Jerilyn) Marshall (Library) stated there seem to be a difference
in what is required of a student in :100g level versus :200
level courses.
Fecik agreed and indicated the :200 level course
entails a greater degree of industrial work and significant
investigative research and paper work.
(Dr. Laura) Terlip
(Communication Studies) inquired to the title of the course and
whether the title really represented what they were proposing to
cover." This is where the title change was proposed and
approved.
"The question was called with a vote of five
approving the new course and one no."
Senator Soneson asked if the course is a Marketing course?
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Dr. DeFrancisco responded that the proposed course is not, it is
an Industrial Technology course.
Senator Soneson continued, is it a course on marketing?
Senator Smith replied that distribution is one of the kinds of
foundational topics in Marketing and in most universities if you
are talking about a course in distribution it would be taught by
the Marketing Department.
Senator Soneson asked if the Industrial Tech Department has
talked with the Marketing Department about the possibility of
offering a graduate level course in Distribution.
Senator Smith responded that he'd be surprised and doubted if
the Marketing Department would have the resources to offer a
stand-alone graduate level course.
Dr. Fecik noted that they did not inquire into that possibility.
Senator Soneson continued that the Industrial Tech Department is
objecting to two things, one, that what is being offered now is
not a graduate level course, and secondly, Industrial Tech
students are not given access to the course, they are somehow
not getting in.
Even if students wanted to take the
undergraduate level course for graduate credit they would be
denied that opportunity.
Dr. Fecik replied that they have had that situation over the
last several years, occurring with several Industrial Tech
students a year with the School of Business in general.
Senator Soneson continued that if students wanted to get into
this Marketing course, they could.
Dr. Fecik responded that the prerequisites stand 1n the way plus
the fact that this course is not a "g" level.
Senator Smith added that the Marketing Department has said that
they would be willing to waive the prerequisites for Industrial
Tech students.
Dr. Fecik continued that the content that will not be the same.
Senator Smith pointed out again that the Industrial Tech course
has no prerequisites that are more fundamental so the content
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can't be that heavier as they are all starting from the same
base of knowledge for students. All they are doing is packaging
a little bit of things that wouldn't otherwise be in Business a
supply chain course and putting them in a distribution course.
It's not as though there's a more fundamental content that is
taught at a graduate level course. Their course is no more
heavier in content than the Marketing course.
Dr. Fecik responded that it's bringing in the idea of the
production aspects, the material aspects that have to be
utilized, the equipment that has to be involved, and the quality
aspects that have to be looked at during the production process.
The quality aspects during production are tied in to
establishing the standards so that the proper kind of equipment,
material and supplies are brought in during the production
process. That all has to be done ahead of time and that is one
of the reasons they're looking to integrate this in this
particular fashion.
Senator Smith noted that he would invite the Marketing faculty,
Dr. Rawwas and Dr. Karthik Nanjunda Iyer, Marketing, to talk to
that point as to whether they address some of those issues in
their course.
The points being raised here today as to what
their course leaves out, are they things that are addressed in
the course or is there a legitimate point here?
Dr. Iyer responded that the movement of products is what
Logistics and Distribution does.
They do not stress as much on
the production aspects but they do talk about production, as
well as in other courses offered through the College of
Business. They do have other courses that touch on production,
quality and movement of goods, which is the basic aspect of
their course.
They are not so heavily focused on the production
aspect but they do integrate all aspects of supply,
distribution.
Senator Wurtz asked for clarification, the undergraduate student
who takes the "Operations Supply Chain" through the Management
Department for three hours credit and then takes 130:161 from
Marketing for another three hours credit for a total of six
credit hours and has learned what would be offered in 330:225 as
proposed.
It would takes six hours of undergraduate credit to
accomplish what's being proposed for three hours of graduate
credit.
Dr. Iyer replied that the Management course focuses more on the
procurement of supplies as opposed to the demand side, which
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they teach.
They do touch base on the procurement aspect as
well as that is part of logistics.
Senator VanWormer asked if these are not two separate fields and
professions offering a course.
It seems like a department could
offer a similar course but the point of view would be so
different as they're corning from a different place.
Dr. Iyer responded that what has happened with Supply Chain
Management and Logistics as a discipline in most school across
the country is that it is offered in the Marketing department.
That doesn't mean they give a huge marketing spin to Supply
Chain Management or Logistics/Distribution. They do talk about
operations, technology and relationships in Marketing.
Senator Basom reiterated, in corning from a department that used
to have a lot of courses with graduates and undergraduates in
the same course, it can be extremely difficult with 45 students
to give a quality experience for students that are at different
levels.
It seems that Marketing could offer a :200 level course
that would do as Senator Wurtz suggests, combining aspects of
two different courses. The master students will have a very
different experience if they're taking the course with
undergraduates who are in a very different program. Whether the
graduate level course is in Marketing or Industrial Technology
is less important but this group of students, graduate students,
deserves to have a course set aside for this particular program.
And it seems that the GCCC agrees. Adding a "g" does not make
it a graduate level course.
Senator Smith noted that he might agree with that but it is
still important as to where it is offered.
There tends to be
some overlap between the Business School and the Industrial Tech
Department. There are other things besides this, and it's not
hard to imagine Industrial Tech offering a masters in Business
Administration but only for technology orientated people.
There
is a slippery slope here and this seems to be a step down it,
and he would like the Senate to set some rough spots so it just
doesn't slide on down.
He would like to suggest pulling this
from the packet and encourage Industrial Technology and
Marketing to get together, possibly with Marketing corning up
with a proposal to offer a graduate level course that would also
be available to the MBA students, and also serve to satisfy the
needs of Industrial Technology students.
Senator Smith offered an amendment to the motion to pull 330:225
Integrated Logistics and Production Operations aside so that
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there could be coordination between Industrial Technology and
the Marketing Department to see if Marketing can develop a
graduate level course that will satisfy Industrial Technology's
needs and to continue with approval of the rest of the
curriculum for the College of Natural Science; second by Senator
Soneson.
Senator Christensen asked how is it better to have a course
added in Business instead of Industrial Tech?
Senator Smith responded that if you don't do that you end up
with Management in Technology and Accounting in Technology, and
everything else in Technology.
Senator Grey commented that he has a problem redefining the
results of the consultation as part of the amendment. Why not
have an amendment that Industrial Tech coordinate the resolution
on their own?
Senator Smith replied that his concern is to make sure that this
doesn't get passed as is, that something else is done,
reiterating that the amendment is to take 330:225 out of the
proposal.
Chair Licari noted that the Senate will be voting on the
amendment, which would be the first vote.
Senator East stated he would like a little more content about
the Industrial Technology course, it is a Master of Science in
Industrial Technology, and asked if they had emphases in that
program?
Dr. Fecik responded that this Masters program deals with the
production area and manufacturing aspects, and is a
manufacturing emphasis.
Dr. Joel Haack, Dean, College of Natural Science, noted that
there has been an issue currently in the College of Natural
Sciences with graduate programs, the PSM programs in particular,
with business courses where they are having to pay additional
money to have the Business College offer them.
This is a
concern and he worries the same thing could happen with the
Industrial Tech proposal.
The Business College is short on
faculty and has had issues offering courses that are needed for
some of the programs from the College of Natural Sciences. He's
not sure it makes sense to hire Business faculty at their
salaries to teach these courses as opposed to Industrial Tech
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faculty who are far cheaper.
Looking at it from the cost point
of view, it's going to be cheaper if it's taught in Industrial
Technology.
Senator VanWormer commented that it sounds as though there are
two professions in two fields and they both want to offer a
course their own way even though the content seems similar.
She
sees that in Counseling and Social Work.
Dr. Haack noted that there are lot of courses between Business
Administration and Industrial Technology that are similar, and
there would be just as many opportunities for Business
Administration students to take Industrial Tech courses that
have similar descriptions. He does not believe the College of
Business has asked any of their students to take Industrial Tech
courses.
Senator Smith noted that in terms of the cost issue, if the
College of Business Administration was to get a full faculty
line to do this kind of stuff it would cost more but many of
their courses are also taught by adjuncts and that's plenty
cheap.
From the College of Business Administration's
standpoint, they see this happening where they have to offer
courses because the other departments don't have the faculty but
they also see the reverse where they don't have the faculty
because other department are offering these kinds of courses,
the resources are not coming to the school that really should be
teaching the business stuff.
This course in question really is
a business course and there are a couple of others that are as
well.
There is also a gray area but this is one where we should
at least make the effort to try to resolve it.
Senator East stated that he also doesn't like duplication when
it can be avoided but in this situation we have two of the units
of the university who tend not to cooperate a lot.
Computer
Science has had trouble with both Business and Industrial
Technology, however, it may be Computer Science that's not
cooperating.
In this day and age he feels we should be doing
all we can to be interdisciplinary, cooperative, and
multidisciplinary but we need to be careful about "the pots
calling the kettles black."
Chair Licari reiterated that the proposed amendment is remove
330:225 from the College of Natural Science's curriculum
package.
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Senator Basom commented on the disciplines where there is
overlapping and some similarities.
Industrial Technology is
proposing a :200 level course and there is nothing to stop
Business students from taking that course if it is so similar.
If it really is that different, then there should be a different
course.
If it's not that different then does it matter?
Voting on the amendment to remove 330:225 from the College of
Natural Science's curriculum package was defeated.
Chair Licari stated that course 330:225 stays in the College of
Natural Science's curriculum packet for the Senate's
consideration.
Voting to approve the College of Natural Sciences' curriculum
package passed with three abstentions.
Chair Licari announced that the College of Natural Sciences'
curriculum package passed completely.

OTHER DISCUSSION

Chair Licari announced that there was a Faculty Senate meeting
scheduled for Monday, December 10 but as no items were docketed
today there will be no meeting and the Senate will return on
January 14, 2008.

ADJOURNMENT

Motion by Senator Bruess to adjourn; second by Senator
Mvuyekure. Motion passed.

The meeting was adjourned at 4:30 P.M.

Respectfully submitted,
Dena Snowden
Faculty Senate Secretary

